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2. MAYOR'’S REPORT

Section 153 of the Constitution of the Republic of South Africa, 1996, prescribe that a
municipality must (a) structure and manage its administration and budgeting and
planning processes to give priority to the basic needs of the community, and to
promote the social and economic development of the community; and (b) participate
in national and provincial development programmes

To give effect to the above constitutional provisions, section 34 of the Local
Government: Municipal Systems Act, 2000, prescribe that a municipal councii must
review its integrated development plan (I} annually in accordance with an
assessment of its performance measurements in terms of section 41 and (ii) to the

extent that changing circumstances so demand.

The IDP Review for 2015/16 has taken into account the national and provincial
planning imperatives unpacked below
BACK TO BASICS LOCAL GOVERNMENT STRATEGY
Back to Basics Local Government Strategy which has identified the following piillars

«  Putting people first

« Delivering basic services

« Good governance

+ Sound financial management and

* Building capacity
Concerted efforts has been made to incorporate these pillars into infegrated
Development Strategy in this regard will call upon all stakeholders to work with the
municipality in achieving the objectives of the strategy.

Eastern Cape Provincial Medium Term Strategic Framework
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In 2014,

on the occasion of the State of the PFrovince Address the Honourable

Premier P Masualle announced seven Provincial Medium Term Strategic Framework

Priorities,

Priority 1:
Priority 2:
Priority 3:
Priority 4:
Priority 5:
Priority 6:
Priority 7:

and these are

Promoting quality education and skills development

Better health care for all

Stimulating rural development, land reform and food security
Transforming the economy to create jobs and sustainability livelihoods
Intensifying the fight against crime and corruption

Integrated human settlement and building cohesive communities

Strengthening the developmental state and good governance

In line with the above developmental trajectory the municipality has identified and

adopted the following key programmes for 2015/2016 financial year

1. On

o
.
o
2. On
o
.
.
.
.

3. On

Good Governance and Public Participation

Strengthening Public Participation through our signature programme of civil
education and support to ward committees

Conduct Community Satisfaction Surveys

Improve Complaints management system

Development of Nyandeni Development Plan (2030 Vision) taking tune
from the Provincial Development Plan

Improving Communication

Strengthening Intergovernmental Relations

Support to Ematholeni: Children First programme (ECD)

Development of Good Governance Framework

Financial Viability and Management

Improving Revenue management

Credit Control

Implementation of the Audit Action Plan and preparation for 2014/2015
Strengthening Supply Chain Management systems and processes
Expenditure management

Asset management

Basic Service Delivery and Infrastructure
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Electrification programme

Accelerating delivery of Access roads and maintenance of the existing road
network

Storm water management

Integrated waste management

Transport Planning and Public Safety

Environmental Management and compliance

4. On Local Economic Development

Support to small scale farming

Massive crop production programme through ILIMA LABANTU Initiative
Local Tourism development and promotion

ASupport to SMME's and Cooperatives

Development of Local SDF’s and land use management

5. On Institutiona) Development and Transformation

*

Development of new Policies and reviewal of existing policies
Development of Bylaws

Organisational Structure review

Employment Equity Plan

Expansion of existing Offices in Ngqeleni

Filling of budget vacant posts

Employee wellness programmes

Office support and Facilities Management

Improving ICT management and systems

Medium Term Strategic Service Delivery objectives

This section reflect the service delivery highlights for 2014/2015

1. To Improve Municipal Planning and policy development

2.

IDP, budget and SDBIP for 2014/2015 were compiled and Adopted by
Council on time and in accordance with the norms and standards as
prescribed by National Treasury
Financial policies have been reviewed and adopted by council
Received unqualified audit opinion for 2013/2014 financial year

To ensure a tool for measuring achievement of pre-determined

objectives
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e Mid-year performance assessment report compiled and adopted by
Council
e MSA s46 report compiled and approved by Council
e Annual report for 2013/14 tabled to Council and Oversight report
approved by council on 23 February 2015
3. Internal auditing and internal control
¢ A detailed Audit Plan developed and is being implemented
¢ Audit and Performance Management Committee is in place
4, To ensure good governance and public participation
¢ All wards committees have been established and are participating in
municipal development programmes
s |DP and Budget Public Hearings were conducted
o Fraud Prevention Policy has been developed
¢ Risk Management Framework, Register and policy developed
o Civil Education Programme conducted
5. To improve livelihood in urban and rural areas through infrastructure
development and maintenance
¢ Continuous Streets lights have been maintained in both towns of Libode
and Ngqgeleni
¢« The municipality has achieved the annual target of constructing and
maintaining 206.7 km.
s Roads forum is in place and functional
¢ Integrated Waste Management Plan (IMWP) have been developed and
adopted by Council
» Permit application for Landfill site has been approved
¢ Maintenance and construction of access road done
e Implemented electrification programme in collaboration with the
Department of Energy
¢ Construction of Transport Hub in progress
» Construction of Community Stadium in ward 7 in progress
o SANRAL is responsible for construction, upgrading and maintenance of

National and Provincial Roads
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3 BUDGET RELATED RESOLUTIONS

Draft Annual Budget for 2015/16

P S LR )

3.1 Council resolves that the multi-year draft annual budget of capital and operating
expenditure for 2015/2016 and the indicated two outer years of 2016/2017 and
2017/2018 which will be tabled for public scrutiny and inputs be approved as set out by
the following amended tables:

a

0

o 0 0o o O B

Table A1 Budget summary

Table A2 :

Budgeted financial performance (revenue and expenditure by standard

classification)

Table A3 :

Budgeted financial performance (revenue and expenditure by

municipal vote)

Table A4 :
Table AS :
Table A6 :
Table A7 :
Table A8 :
Table A9 :

Budget financial performance (revenue and expenditure)
Budgeted capital expenditure by vote and funding
Budgeted financial position

Budgeted cash flows

Cash backed reserves / accumulate surplus recongiliation

Asset management

Multi Year Capital Budget

3.2 Council resolves that multi-year capital appropriations by vote and associated f-ting

reflected in Table A5 be approved.

Property Rates and other Municipal Tax

3.3. That, in terms of section 24 of the Local Government Municipal Property Rates Act,

Act 6 of 2004, rates differentiating among the different categories of properties

determined by the actual use, the zoning and/or permitted use of properties, for

property tax be levied on market value of all rateable properties within the municipal

area for the financial year 1 July 2015 to 30 June 2016, provided that rebales, as

indicated, on application be allowed:
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Tariffs and Charges

3.4 Council resolves that the foilowing tariffs and charges be applied.

2017/2018

1.,HALL HIRE CHARGES 2014/20156 2015/2016 at | 2016/2017
AT 59CPIX | 6%
Meeting, workshop, conference R169.00 R177.00 R188.00 R129.00
Memorial & Religious services R284.00 R301.00 R319.00 R338.00
Concerts, Contests & shows R567.00 R601.00 R637.00 R675.00
Wedding, Parties R708.00 R750.00 R796.00 R843.00
Gospel concerts, shows (day/night), R426.00 R452.00 R479.00 R508.00
traditional shows, exhibition, launch, farewell, '
graduation, celebration, day of prayer
2. SECURITY FEES _
Memorial, religious services R 284.00 R301.00 R319.00 ' R333.00
Concerts, contests & shows (day/night) R 849.00 R900.00 R954.6C [ R1 21400
Parties, discos R1417.00 R1 502.00 R1 582.00 i 5165300
Weddings R 981.00 R1 050.00 R1113.00 | R180.06
Gospel concerls, shows (day/night) R 284.00 R301.00 R319.00 r1338.00
3. WOODSALE
Head load R14.00 R15.00 R16.00 R17.00
Bakkie R212.00 R225.00 R238.00 R262.00
Truck R426.00 R452.00 R479.00 R507.00
Lantjies R7.00 R7.40 R7.90 R&.00
Lantjies R13.00 R14.00 R15.00 R16.00
Poles R5.00 R5.30 R56.80 R&.00
Tree R21.00 R22.00 R24.00 R2£.00
4. POUND FEES
Entrance fee R70.00 R74.00 R79.00 R&3.00
Driving fee R57.00 R60.00 R64.00 RA& 00
Day charges R28.00 R30.00 R31.00 R33.00
Outgeing fees R70.00 R74.00 R79.00 283.00
Cattle, horse R57.00 R60.00 RG4.00 R68.00
Sheep & Goat R29.00 R31.00 R33.00 R35.00
5. REFUSE REMOVAL
Households R25.00 R27.00 R28.00 R30.00
Businesses: General R142.00 R151.00 R160.00 R169.00
: Big Retailers R374.00 R396.00 R420.00 R445.00
Government: Category 1 R142.00 R151.00 R160.00 R152.00
:Category2 2722.00 R2885.00 R3 058.00 R3242.00
Churches R25.00 R286.50 R28.00 R30.00
6. CEMETERY
Living in town R294.00 R312.00 R330.00 R350.00
Qutside town R413.00 R438.00 R464.00 R492.00
7. TENDER FEES
RS0 000.00-R200 000.0 R212.00 R225.00 R238.00 R252.00
R200 000.00-R500 000.00 R284.00 R301.00 R319.00 R338.00
R500 000.00-R800 000.00 R355.00 R376.00 R389.00 R423.00
R800 000.00-R1000 000.00 Or More R426.00 R452.00 R479.00 R507.00
8. BUSINESS LICENCE

Draft Annual Budget 2015-16 to 2018
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R756.00

Supermarket & General Dealer R635.00 R673.00 R713.00
Hawker R106.00 R112.00 R119.00 R126.00
Caravan (Restaurant& Telephone) pfy R106.00 R112.00 R119.00 R126.00
Salon (pfy) R108.00 R112.00 R119.00 R126.00
Funeral Parlor (pfy) R635.00 R673.00 R713.00 R756.00
Hardware (p/y) R582.00 R617.00 R654.00 R693.00
Accommodation establishment R457.00 R484.00 R513.00 R544.00
9. MARKET SITE
Hawkers (p/m) R29.00 R31.00 R33.00 R35.00
Caravan Site(p/m) R70.00 R74.00 R79.00 R83.00
10. CHAIR HIRE
Around town (chair per day) R7.00 R7.40 R7.90 R8.00
Indemnity fee (per chair) R14.00 R15.00 R16.00 R17.00
11, TOWN PLANNING TARIFFS 2014/2015 2015/2016 2016/2017 201772018
11.1 Zoning Certificates R34.00 R36.00 R32 G0 R40 00
11.2 Town Planning scheme document R318.00 | R337.00 R357.00 | RE79.00
11.3 Application for special consent B
Application fees R504.00 | R534.00 RH%6.09, R505.30
application form ‘
Rezoning Application
Price as Price as
quoted by quoted by Price as quoted | Price as
Daily Daily by Daily guctad by
Advertising Dispatch Dispatch Dispatch Daiy Dispatch
11.4 Application Fees
Erven from 500sgm-1000sgm R813.00/site | R862/site R913/site R968.00/site
Erven from 1000sgm-1500sgm R926/site R982/site R1 040/site R1 103/site |
Erven from 1500sgm- 2000sgm R1038/site | R1100/site | R1 166/site R1236/site
Erven from 2000sqm and> R1 149/site | R1218/site | R1291/site R1368/site
11.5 Subdivision and Township
Application
Basic Subdivision fee R701.00 R743.00 R788.00 R835.00
Charges per subdivision R58.00 R61.00 R66.00 R69.00
{Remainder considered a subdivision)
11.6 Application for Removal of
Restrictive Conditions :
Application fee R1589.00 R1684.00 R1 785.00 R1893.00
11.7 Relaxation of Building Line R225.00 R239.00 R253.00 R268.00
11.8 Consolidation R530.00 R562.00 R600.00 R631.00
11.9 Building Plan Approval R39.00 R41.00/sqm | R44.00/sqm R46.00/sgm

RATES TARRIF

DETERMINATION OF TARIF AS PER CATERGORY AS FROM 1 JULY 2015-30 JUNE 2016

CATERGORY

TARRIF

Residential Property

0.0078

Draft Annual Budget 2015-16 to 2018
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Businesses 0.0116
Governmenti 0.0116
government2 0.0116
Agriculturel 0.0101
Agriculture2 0.0101
institutions 0.0116
Clinics 0.0116
Hospital 0.0116
Schools 0.0116
Trading Stations 0.0116
R 61 Road 0.0019
N2 Road 0.0018
Gategory2
2014/2015 2015/2016 2016/2017 201772018
Refuse Removal R142.00 R150.50 R160.00 R169.00
Bags (1000*R0,80) {1000*.95) (1000*R1,01) | (1000*R1,07) | (1000*R1,13)
R653.00 R1010.00 R1070.00 R1130
Mileage (24km*2days*4weeks in month) R1 627 R1627.00 R1725.00 R1 828.00 R1 938.00
R2722 R2 885.50 R3 237.00
R3 058.00

Property rates —no change in tariffs

gy
[N

[ ]
» Other tariffs — 8% increase based on CPIX across the board will be a fair percentage so as to
be close to the tariffs levied by other rural municipalities.

¢ On Refuse Removal -6% increase.

¢ General business is classified as your small micro medium enterprises (SMME'S).
» -Big Retailers are classified as those bigger than general business, e.g:- Superspar, U-Save,

Build it etc.

» -Category1 for government Offices and other government institutions.

« -Category2 will be your Hospitals.

Measurable Performance Objectives

3.5 Council resolves that the measurable performance objectives for revenue from each

source and for each vote reflect the budget.

Integrated Development Plan

Draft Annual Budget 2015-16 to 2018 |
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3.6

Council resolves to approve the implementation of the Integrated Development Plan.

Budget Related Polices

3.7

Council resolves that the following draft budget related polices be approved
Supply Chain Management

Credit Control and Debt Collection

Budget Palicy

Bad debts write off

Rates policy

Tariff policy

o g o o 8 0

Banking and investment policy

Cashflow

3.8

Council resolves that the projects identified for implementation are subject to funds
available from grants in respect of Equitable share, Integrated National Electrification
Programme,(Municipal) Grant, Expanded Public Works Programme Incentive Grant,
Municipal Infrastructure Grant.

4 THE BUDGET

This section contains an Executive Summary of the draft annual budgst, highlighting the
processes and assumptions which lead to the compilation of the draft annual budgat.

4.1

Draft Annual Budget 2015-16 to 2018 " Pagell

Executive Summary

Overview

The budget process is governed by the Municipal Finance Management Act 56 of ZG03
and the Municipal Systems Act 32 of 2000. The objective process is to ensure good
governance and accountability and enables the municipality to involve residents and
other stakeholders in the budgeting process.

In terms of Section 16 (1) and (2) of the Municipal Finance Management Act no 56 of

2003:

(1) The council of a municipality must for each financial year approve an annual budget
for the municipality hefore the start of that financial year.

(2) In order for the municipality to comply with subsection (1), the mayor of the
municipality must table the annual budget at a council meeting at least 90 days
before the start of the budget year.

In terms of Section 24 (1) and (2) of the Municipal Finance Management Act (MFMA) No
56, 2003:

“(1) The municipal council must at least 30 days before the start of the budget year
consider approval of the annual budget.

(2) An annual budget —-

(a) must be approved before the start of the budget year;




(b) is approved by the adoption by the council of a resolution referred to in" section
17(3)(a)(i); and .
(¢) must be approved together with the adoption of resolutions as may be necessary -

(i) imposing any municipal tax for the budget year,
(ii) setting any municipal tariffs for the budget year;
(i} approvmg measurable performance objectives for revenue from each source and for
each vote in the budget;

(iv) approvmg any changes to the municipality's integrated development plan; and

(v) approving any changes to the municipality’s budget-related policies.”

PR

The application of sound financial management principles for the compilation of the NLM'’s
financial plan is essential and critical to ensure that the NLM remains financially viable and
that municipal services are provided sustainably, economically and equitably to all
communities

The NLM's business and service delivery priorities were reviewed as part of this vear's
planning and budget process. Where appropriate, funds were transferred from low- to bigh-
priority programmes so as to maintain sound financial stewardship.

The following budget principles and guidelines directly informed the compilation of the
2015/16 MTREF:

e The 2014/15 Adjustments Budget priorities and targets, as well as the base line
allocations contained in that Adjustments Budget were adopted as the upper iimits for
the new baselines for the 2015/16 draft annual budget;

« Intermediate service level standards were used to inform the measurable objectives,
targets and backlog eradication goals;

« Tariff and property rate increases should be affordable and should generally not
exceed inflation as measured by the CPI, except where there are price increases in
the inputs of services that are beyond the control of the municipality. In addition,
tariffs need to remain or move towards being cost reflective, and should take into
account the need to address infrastructure backlogs;

s There will be no budget allocated to national and provincial funded projects unless
the necessary grants to the municipality are reflected in the national and provinciai
budget and have been gazetted as required by the annual Division of Revenue Act;

[ ]

National Treasury's MFMA Circular No. 66 67,70, 72, 74 and 75 were used to guide the
compilation of the 2015/16 MTREF.

In view of the aforementioned, the following table is a consolidated overview of the proposed
2015/16 Medium-term Revenue and Expenditure Framework:

TABLE 1 CONSOLIDATED OVERVIEW OF 2015/16 MTERF

Adjustment Budget Year Budget Year +1 | Budget Year
R thousand Budget 2016/16 2016/17 +2
201415 201718
Total Operating 276 911 000 323 975 000 322 576 000 322 141 000
Revenue
Total Operating
Expenditure 247 906 000 292 347 000 314 060 000 329 257 000

Draft Annual Budget 2015-16 to 2018 Page 12



Surplus  /(deficit) | (38 097 000) (50 593 000) (65 174 000) | (78 659 00C)
for the year

Total Capital | 67 102 000 82 221 000 73 690 000 71 543 000
Expenditure

Total operating revenue has grown by 17 per cent or R47, 5 million for the 2015/16 financial
year when compared to the 2014/15 Adjustments Budget. For the two ouler years,
operational revenue will increase by 3% or R1,4 million, and decreased by 0.31% o R435
000. ‘

Total operating expenditure for the 2015/16 financial year has been appropriated at
R282 347 000 million and translates into a deficit where total expenditure exceeds the total
revenue. When compared to the 2014/15 Adjustments Budget, operational expenditure has
grown by an amount of R44 441 000 which is 18 per cent, and in 2016/17 by 7 per cent
(R21,7 million), and in 2017/18 by 4.8 per cent (R15,2 million)for each of the respective
outer years of the MTREF. The municipality has a deficit of R50 583 000 for 2015/16, R65
174 000 for 2016/17, and R78 659 000 for 2017/18. This is due to the depreciation that has
been budgeted for 2015/16 until 2017/18. Depreciation is a non-cash item but the
municipality still needs to show it its budget.

The capital budget of R82 221 000 for 2014/15 has increased by an amount of R15 119 000
which is 23% as compared to previous year. The increase is due to the funding that has
been sourced from the equitable share to fund the capital expenditures. For the two outer
years, capital expenditure has decreased by R8 531 000 and R2147 000 which is 10 per
cent and 7,3 per cent. A substantial portion of the capital budget is currently funded from tha
conditional grants over the MTERF.

4.2 OPERATING REVENUE FRAMEWORK

The NLM will be implementing its revenue enhancement strategy which is built around the
following key components

¢ National Treasury's guidelines and macroeconomic policy,

o The municipality's Property Rates Policy approved in terms of the Municipal Property

Rates Act, 2004 (Act 6 of 2004} (MPRA),

o The municipality's Indigent Policy and rendering of free basic services; and

¢ Tariff policies of the NLM.

o Implementation of its Credit Control and Debt Collection policy and by-laws

Draft Annual Budget 2015-16 to 2018 Page'13
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In fine with the formats prescribed by the Municipal Budget and Reporting Regudations,
capital transfers and contributions are excluded from the operating statement, as inclusion of
these revenue sources would distort the calculation of the operating surplus/deficit.

Revenue generated from rates and services charges forms 2 per cent of the revenue basket
for the NLM. In the 2015/16 financial year, revenue from rates and taxes totalled R5 317 000
million or 2 per cent, and the figure exclude the revenue forgone.

In 2016/17 it shows an amount of R6 million, and in  2017/18 year show an amount of R5, 9
million. The revenue generated from rates and taxes has increased by 6 per cent in 2015/16,
and consistently increased by 6 per cent for the two outer years. The above mentioned rates
and taxes revenue for the 2015/16 -18 MTERF exclude revenue foregone arising from
discounts and rebates associated with the tariff policies of the Municipality. The revenue
forgone foe each shows an amount of R1 010 000, R1 070 000 and R1 130 000. Revenue
forgone shows a constant percentage of 6% each year

Upon implementing the Municipal Property Rates Act, the municipality has a Tenff Palizy.

The tariff policy has considered the rebates for some of customers that may be reqeriad as
indigent.

18



EC165 Nyandeni - Supporting Table 5418 Transfers and grant receipts

. . ) . 7015016 Wediur Tezn Revaave & Experditure
Descipiion Ret| 201412 201013 Wi Curiznt Year 314115 Framesork
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> Outcoma Ouicome Cultcons Budget Budget Forecast pit B HHET §2 2011148
RECEIFTS: 12
Opesatlag Tiansfers and Grant
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Irdegraed Natondl Becrdaion Progiame 16002 IE 19600 - 9837 $537 5000 204 Q00X
EFGP inenive 1462 100 1172 1172 1172 1218 - -
Piovinclal Govetamant: 163 304 e k2] Ei) It kit 17 357
Sputand Riteasnn 30 33 20} Ho ot 318 37 357
argare ECO-Tourem Devekprent Projd/EU 193
Blstrkct Munkilpafity: - - - - - - - - -
Szt desirplion]
Othei grant providess: - - - - - - - - -
it dssrpion)
Tote) Operating Transfats and Grants 5 124 354 17947 163 354 113502 183280 83230 245847 o3 235628
CapHat Tazng[ets and Granls
Hatlonal Qovamnrseat: 3B 564 34753 43566 641321 56324 5634 58 £03 65131 64612
Huricpat Infasucture Grend (MIG) 3B 39763 48 685 853 502 £53%4 36D 61 122 ed612
lstgraed Wxoral Ekadiakn Progratens L 4400 - -
Provinclal Govednmant: - - - - - - - -
Der captatbansterciyrana fnsen dasciping -
District Munkipabty: - - - - - - - - -
Jrsedl Geaorpion]
Other grant provdders: _ - - - - - - -
Ensert tssorprion]
Total Capltsl Transfers and Grants ] JE6ED B8 13566 & 32 5614 LLErIAN 58803 65132 4512
TOTAL RECEIPIS OF TRARGFERS & GRANES 183024 168932 215 €70 P13 234554 2319564 1046525 302940 5 03




In 2015/16 financial year, the operational grants show an increase of R62 587 000 which is-
32%. For the two outer years, the operational grants have decreased by R4 939 006 and ,
R5 252 000 which 2% consistently

Table 5§ Comparison of proposed rates to be levied for the 2015/16 financial year

RATES TARRIF

DETERMINATION OF TARIF AS PER CATERGORY AS FROM 1 JULY 2015-30 JUNE 2016

1

CATERGORY TARRIF
Residential Property 0.0078
Businesses 0.0116
Governmenti 0.0116
| government2 0.0116
Agriculture 0.0101
Agriculture2 0.0101
Institutions 0.0116
Clinics 0.0118
Hospital 0.0116
Schools 0.0116
Trading Stations 0.0116
R 61 Road 0.0019
N2 Road 0.0019
Category2
2014/2015 2015/2016 2016/2017 2ﬂ1{_‘12»’:‘
Refuse Removal R142.00 R1560.50 R160.00 R159.00
Bags (1000*R0,80) (1000*.95) (1000*R1,01) | (1000*R1,07) | (1000"R1,13)
R953.00 R1010.00 R1 070.00 {21130
Mileage (24km*2days*4weeks in month) _R1 627 R1627.00 R1725.00 R1 8§28.00 ;P4 03p 00
R2722 R2 885.50 R4 237.00
R3 058.00

There is no change on the tariffs for rates and taxes. Upon checking the collection rate within
the institution, the tariffs have not been increased.
On refuse removal, there is a small increase of 6% on the proposed tariffs. Where the
municipality is supplying the customers with the refuse bags, the tariff has increased to R1

010 rands.
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Employee Related Costs

The municipality has taken into consideration the multi year Salary and Wage Collective
Agreement for the period 1 July 2012 to 30 June 2015 aithough it has come to an end. For
the outer years the inflation rate based on the CPI for 2016 has been considered.

The cost associated with the remuneration of councilors is determined by the Minister of Co-
operative Governance and Traditional Affairs in accordance with the Remuneration of Public
Office Bearers Act, 1998 (Act 20 of 1998). The most recent proclamation in this regard has
been taken into account in compiling the NLM's budget.

The overall amount of the Salaries and Wages is R103,6 million which is 6.85%, and for lwo
outer years, its R109,9 million (6.15%) and R116,4 million (5.85%).

Depreciation, asset and debtors impairment:

Depreciation and debtors impairment has been provided for at R46,9 million in 2015/74,
R81,2 million in 2016/17 and R74,5 miillion in 2017/18.

Other Expenditures:

The other expenditure include R4000 000 for the audit fees, and a part of capital
expenditures worth R82221000. The general expenditure is worth R100 863
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Materials and Other Bulk Purchases:
This includes the repairs and maintenance. The amount for 2015/16 budget year is R28,7
million. For the two outer years it has increased by 6% and decreased by 14% each year.

The following table gives a breakdown of the main expenditure categories of the total
operating budget for the 2015/16 financial year.

PERCENTAGE ALLOCATION FOR 2014/2015 FINANCIAL YEAR.

Personnel expenditure 143 %
General expenditure 45 %
Repairs and Maintenance 12%

[ TOTAL % 100 % j
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4.5 ANNUAL BUDGET TABLES

4.5.1 Table A1 : Budget summary

EG1565 Hyandeni - Table A1 Budgel Summary

F5HE Rediurm Tem Revanue & Expendifure

Descilption 2015412 213 s Cuirent Year Hiidis .
R thovsinds T Audited Auvdited Originat AdJusted FuI¥eu | Preaudit | DusgetYear | BudgatYeur | Bedget Year
Quicoma Qutome Dulcom: Budget Budget Forecist oulconyy 261516 H ET 2RI
Flnanclgt Perfofraines
Frogeny i3%s 4348 4492 [y 8035 5005 5035 665 &317 5837 §550
Senvie thages 168 183 178 Pty w0 22 ) 212 75 238
[T A IS P 2552 2852 4741 5028 [ 3era] 5031 Lo B30 G618 B&5h
Transkrs piograed - opfraona 122 825 121018 157 578 102 163 £33 181233 1832% 245817 243878 235828
CFet QAT INEra? 3447 8033 494 Fr RS I8 27 183 27163 8620 5425 o739
Total Revenus {excludicg capital izasfers and 1334028 145753 172663 e Frigsi ZH B3 pratiig 255 166 51444 357528
contdbetonsy 1< i 0 0\ | e
Esfioyse 5% £5 187 &) 559 79573 22018 21k 83823 3873 £6£53 i 1 o7 150
Remurgrahin (I iTue8s f2aa 16432 16533 18174 16474 16124 18174 17144 18173 13263
Daptecizion 8 assed Bpatoed 3160 A2 048 Hsu e 31 3583 A3 £ 464285 61232 74 557
Firere thargss (] L 149 133 5 135 165 o i 1g4
Waerzs erd buk purthasss 10627 645 448 15855 246 20445 0 @B 412 S
Tranzers and grass - - - ITH 31A kR o] TN 000 &3 5032
Ol erpefdese 41418 & 107 75741 £4435 166 137 153137 153 137 193 480 179518 7248
Tolal Expeadifure 162783 170535 210238 218858 HHS NEG3 36908 74658 W ANFERY
Surplust(Deficit) (19725) {24223 (37 674} (12315) {88 429) 421 (94 421) (103452 {125 833) {143 274
Trarsis reoanssd - capial WL 33783 483558 6334 8324 5534 53384 589 61132 e4812
Corrumins recogried - Caplaf Rcorrisdiasees | - - = - = - - = - -
Surplus(Bafith) after caplta] transfes & 18036 15513 10592 $30% 32097 (330627) 33447 {E0B53 65174 (76 £53)
contributlons
Share eleurphs! (dskT ol asediay - - = - = - - - - -
Susplus’Detick) for the yeas 18935 1551 10892 23035 (28 {97y {33037 (33647 1£5.603) (6517¢) 2868
Capital expeaditure & fands souzces
Capltal expenditure 38545 147468 332743 33102 &7 162 67 192 &1z g2 FEE~A] 71543
Tearzkrs retogrized - Captad 3B 545 14783 ES €50 831052 87 162 &7 102 g7 102 B22H 13£R AR K
Fubie conrbnions & donainrs - - - - - - - - - -
Borrawing - - - - - - - - - -
rkenaty genstated firds - - - - - - - - - -
Tataisouzces ef capitalfunds 18545 14783 325 85102 87162 67 102 &7 102 221 1383 71543
Flnzncial position
Toid gunerdasests 12487 M5 B2 &2 79337 19307 230 13337 8551 213 2383
To fCh Caferd £3363 946 3054 J2ER 36815 6618 He819 35819 32450 KI] U?QI a1 627
Total eunpertbbBies 17563 19452 058 80X 80 803 :3vi) o4 ey B2i8
Tea non curterd kb 477 LT 1614 1358 136 1355 1385 13% 1765 1653
Commrarky waithEquty 4845 4TS 382 57 419845 Q65 TED 56D 83768 435531 443¢570 448081
from (used] cperging 52393 645 43450 83450 £5453 85 453 85483 224 FEEAN 1138
from {usedyinvestng (58542 14421) (65722 {85100 (67 162) 167 102 (67 1623 (52221} TIE%) (71543)
Hagth frovs (uzed fnanong 85 £33 143t - - - - - - -
Cashicash equivalents al the year end 437 aze3t 16440 1302% R 263 2023 76440 T5452 732430
Cash backing'surp¥s reconciliation
6 452 82687 76440 prd-ra] 12826 1282 Tr8i8 HEH 13497 81552
(5 754) 12284 1552 1870 2513 2613 2613 (1) 2633 6553
Balance - surpius (shortlad) 5146 70423 3478 11168 70343 W0 0313 T 75433 7435
Asset manageraang
AssA HEJSE BTmary (WD) Hies 33 33682 9432 3EQ 462 B4 62450 352450 ITSOTY e
Dapraciston & sssal bp et 3166 2 2048 5% L 345633 S5L25 43925 61252 74557
Rengadl (dBiking Asses - - - - - - - - - -
Rapats and Marisaznod - - - 16845 iRty W0 HS AT @B 3472 6 76
Ergaservices
CoR ol Free Basc Servies provced - - - k¥2.0 31D EXF k3] 3559 4973 I
Reverue (o tiheg servies provided - - - WE0 ez 27862 7eh 21535 236315 T
Heusehoids befoy minimem sendee feval
W - - - - - - - - - -
Sarinrhiensiage - - - - - - - - - -
Ereigy. - - - 4 4 4 L3 q 4 4
Relezs - - - - - - 1 1 1 1

Explanatory Notes
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» Table A1l is a budget summary and provides a concise overview of the NLM's
budget from ali of the major financial perspectives (operating, capital expenditure,
financial position, cash flow, and MFMA funding compliance).

» The table provides an overview of the amounts approved by Council for operating
performance, resources deployed to capital expenditure, financial position, cash
and funding compliance, as well as the municipality's commitment to eliminating
basic service delivery backlogs.

» Financial management reforms emphasises the importance of the municipal
budget being funded. This requires the simultaneous assessment of the Financial
Performance, Financial Position and Cash Flow Budgets, along with the Capital
Budget. The Budget Summary provides the key information in this regard:
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4.5.2 Table A2 : Budgeted financial performance (revenue and expenditure by

standard classification)

EG155 Nyanden| - Table A? Budgeted Financlal Performance (revenue and expenditure by standard classlfication}

1545 Yadium Term Revenue & Expenditure

Standad Classific stion Description Ref| 206412 a3 A Cusrent Year 201445 PRY—
R thousand 4 Audited Audifed Audited rigial Adusted Fut Year Budget Yez: § Budget Year | BudgelVea
Oulcoma Gufcoms Gukcoma Budgzt _Budget Forecast 201518 H 11677 12 2617018
evenug - Slaadard
Goverpance and sdwinisiration 122274 137 358 155 138 183 59 183353 183353 W 23397 22394
Ereouie and coussd - - - - - - - - -
Byt ardSeaiury (e 122176 137 025 154659 18265} 162863 182 853 237849 231 48T prigist]
Craptoze saries 65 a3 B £ 8 530 ] L) 102
Comwundy end pubke salely 2243 2985 361 6§59 D T 139 FEd3 8§15
Loy ard sousd sndtes - iz 09 i 44 450 4565 483 514
Spori and 1e0e3Xn - - - - - - - - -
Patsc sakry 2383 1873 i BESH 6850 £850 6653 70 783
Housing - - - - - - - - -
Hea'h - - - - - - - - -
Eeonoadc and ervlionmental services 7oz 4t 48513 57531 153 6153 60 155 1404 64654
Farring end develfrset 163 E5 13 B 35 ¥ El g V32
Roalbznspea 45821 41215 45565 67 455 61455 84 455 2207 81132 LBianz
Enfransanid ot - - - - - - - = T
Trading senices 159 5607 13644 1320 23731 2413 52 s Filrisd
Ercriy - 5439 13431 19003) 24837 pobxH BE) 2306 Falviis
WaEr - - - - - - - - -
$indle vaks mandzeel - - - - - - - - -
faslemanageoed 16¢ 164 18 2} &) O 242 pred 23
_.Dther 4 ! - = - = = et - ]
Tolsl Revenus - Slandied 2z 17§653 186 619 praRic 2B 81 FI{ 111 5811 323415 222576 4 122 441
Expendiure - ${andard
Governance and adrinkiratfcn 152763 170 985 20316 1532101 150 444 §56 444 17377 128212 i W02
Becuge andgunnd 12333 16052 15833 54434 448 64434 51633 E$278 67 555
Butget and reasury ohoe 65243 G524 114 824 67 175 67378 &7 318 FLOD 97 ¢&2 12224
Corporae serviies E5187 G0 859 ‘19629 23 E32 78 832 23632 b il 75923 2T 453
Communiy and pubkc salety - - - aresd 5154 B 41318 45473 148
Comrunky ard so73l services - - - 352 &2 g2 3382 41453 40770
Sgoriand ilresion - - - - - - - - -
Fubic saty - = - 1922 2z 2272 2832 1380 1138
Hawing - - - 1310 140 1310 2042 21362 12
Hzalh - - - - - - - - -
Econonic andf environmental sevices - - - 95545 108 544 100544 13143 132 527 Ay ELrs
Flarnng & davelopment - - - 12783 12763 12768 16633 Beh 622
Raalansper - - - 83717 87715 a7 718 115763 114588 112418
ERretne sl (roncien - - - - - - - - -
Trating seivkes - - - 232 5666 25856 28392 1474 BT
Elecriciy - - - 180} 24 BT 487 25000 2000 0%
Yakr - - - - - - - - -
WarawTsl Eana)ement - - - - - - - - -
Wass raragesen - - - 133 138 1323 33 1474 1 857
_Otres 4 - - - - - -l B - _
Tota} Expenditure - Standard 3 152163 176955 10316 4468 315 068 568 4568 187 750 (0350
Surplus!{Dafict) o1 the year 18935 15533 10 532 [(32197) 38 697} (38 097) {50 533 [85 §74) {72 659)

Explanatory Notes

Table A2 is a view of the budgeted financial performance in relation to revenue and
expenditure per standard classification. The modified GFS standard classification divides the
municipal services into 15 functional areas. Municipal revenue, operating expenditure and
capital expenditure are then classified in terms if each of these functional areas which
enables the National Treasury to compile ,whole of government” reports.
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4.5 3 Table A3 : Budgeted financial performance (revenue and expenditure hy
municipal vote}

EG165 Hyandenl - Tabte A3 Budgeted Financlal Performance {revenua and sxpenditure by municipal vote}

Vols Descrlption ret| 20102 iz P Corent Year 204015 24515 Msdlum fm Reithys & Expenditute
TameEark
R ihovsand  Audiled Audited Audited Original " adjusted FullYear | BudgetYeu | BudgetYesr | Budgst Yeu
Oulcoms Outeons QuEcons Rudget Budget Fofecast 1518 B 2WEANT (| FREMTAS
Revanue by Yolg 1
vz 1 - MURCIPAL COVERNATIGE & ADMINISERATICH - - - - - - - - -
Varia 2 - EUBSET & TREASURY 122178 131825 154 559 18282 162 853 $82853 204 ITAET 27941
vi¥e 3. CORPORATE SERVICES &5 M 353 £ A3 56 750 £50 10X
Ve 4 - COMMURITY & SOCIAL SERVICES 2403 2452 A7 718 T460 7420 (&4 BOE7 85583
Vo2 5 - PLANHING AHD DEVELGPRIENT 159 & 12 B 35 35 ar ] 42
Vo § - INFRASTRUCTURE 16824 4BESS 62029 76463 £5083 £5032 25028 81 132 84612
Ve ¥ - {HAME CF VOTE 7] - - - - - — - - -
Vo B- AME GF VOTE B - - - - - - - - -
Vo §- [HAME OF VOTE§ - - - -~ - - - - -
Vi 10 - [HANE CF VOTE 10§ - - - - - - _ - -
Ve i1 - [MAVECF VOTE 11} - - - - - - - - -
Vo 12 - [NAME CF YOTE 13} - - - - - - - - -
Vo 13- [HAME CF VOTE 13} - - - - - - - - -
Ve 14 - [1IAME COF VOTE 143 - - - - - - - - -
Yo'y 16~ [HAME OF YOTE 18] - - - - - - - - ) -
Tolal Revenue by Vole 2 ATid9s 186 519 yrikZ:] 2653 871 276914 e 32975 322576 322141
Fupandituts by Yois to be appropriated 1
Ve 1~ HURICIPAL GOVERNANCE & ADMGHIITRATICH 12383 164652 15833 64434 &4 S443 61633 #1218 a7 633
\i¥a 2 - BUDBET & TREASURY 25243 £5334 11454 [IATE] &1 78 &7372 8140 &7 062 12234
Ve 3 - CORPORATE SERVICES 5187 £3 859 fickasd WEN BER 3532 2840 8813 27459
Ve 4 - COMMUNITY & 50CIAL SERVICES - - - KIRYES 1 32173 45744 44781 43455
Vi b~ FLANNING AND DEVELGPMENT - - - 14018 15078 14078 17612 18 102 17842
Vi 6 - INFRASTRUCTURE - - - 1023017 112314 112314 143763 135 558 1
Vou 7- MAVE OF VOTET] - - - - - - - - -
Vi B- [NAME CF VOTE B} - - - - - - - - -
Vg 8- [HAME OF VOTE ¢} - - - - _ - _ - .
Vo 10 - [IAME OF VOTE 10§ - - - - - - - - -
Ve 11 - [HAVE CF VOTE H - - - - - - - - -
Vo' 12 - [HEME CF YOTE 14 - - - - - - - - -
Vo 43 - [HAME CF VOTE 13] - - - - - - - _
Vo 14 - LANE CF VOTE 14 - - - - - - _ -
_Mow 5. IAME CF VOTE 1] - - — - - - - -
Tetal Expendituse by Vole 2 152763 176985 210336 304 463 HIHS ELER 374568 JEIED | 400 883
Surplus'Oefick} fof the yer z 13515 15513 13592 33a7) {34057} (3197) (50593 (XD raEs9)

Explanatory Notes

Table A3 is a view of the budgeted financial performance in refation to the revenue and
expenditure per municipal vote. This table facilitates the view of the budgeted operating
performance in relation to the organisational structure of the NLM.

4.5.4 Table A4 : Budget financial petformance (revenue and expenditure)

Draft Annual Budget 2015-16 to 2018
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EG65 Nyandeni - Table A4 Budgeted Financlal Performance {revenue and expenditure)

Desciipilon

Rel

201542

Pl

Bt

Gurrerd Year 201415

2015716 Magfum Temm Revenua & Expenditure

Framesark
Rihousind 1 Audded Audited Audied Oilyinat Adfusted FuRYear Presudt | BudgelYest | BudgetYey | Budgel Yeu
Culcorr Outcoas Qutcoma _Budget Budgel Eoigast SUtOER H5iE 1 BET 42255148
Bevenus By Source
Frogedy 1583 2 4355 4£02 § 2% EIe:] 505 5055 300 sH7 5637 &E50
Fropery 1es - pEaaties  oolerain dhinges
Sarvice Chatgss - ERczely (8vEhie 2 - - - - - - - - - -
Servioe thardes - W Iewene 2 - - - - - - - - - -
Semyied g + SaAN 1SS0 2 - - - - - - - - -
Barvee thatgsd~ ebae ravenl 2 158 13 18 2 b ool Fil 212 25 233
Servig s - ot
Renit ol boises a0 equpmerd 12 137 14 1S 165 165 165 115 165 197
Lrierest gartdd - €702 BERiTEnE 2652 2858 4743 AR 503 5003 5000 [ 3] 5518 (3537
ez earrad - eUFANIn) ditin :
Teviderids redehad
Firs &2 Fird &3 L) 2] & ] &3 £ 5]
Lkences and (Srais 1847 11:05 3262 600 882 L322 458 S&97 fxa 1742
Ay Setviss
Transtrs 1e205aed - Cperasonad 122525 131018 151 615 173802 183 233 18323 18123 2547 p251:44) 225 678
Ot revens? 2 15 5% 1451 1615 ol P LEs] 20433 1402 1661 1732
_ Garzon eySsd dFFE |
Totat Revenva (xcluding ¢apital ranstess and 133163 48165 412653 2554 TR 537 22 637 12887 3188 Wt 444 /7
contributiens)
2 £5187 eI 858 THEE £3928 #3928 092 o ae] 5453 91781 TEd
Remurarabnadl ounddcns 12233 18032 16533 16174 16174 16 174 18175 714 1B 18283
Dedtpgarsant a - 1161 - 3EW 38 kiind I 343 3824 132
Dispretiadn § assatanparaant 2 iR H 30431 L2 His 35658 Y5 EL173) 1285 TS
Fifisfia (harges ] 231 14 105 15 1% 105 11 137 124
2 1163 - - - - - - - - -
B ERL 6625 443 16843 2345 WAF pa ko] K71 a2 5 ES
- - - 51 kel EE 3 0 44 453
Traeskrs s grans - - - ITw IR H nD 07 5400 §032
Ozt ey pendlae 46 43418 55658 3417 B2ED 1E6 235 188243 165245 164073 175652 17358
_ Wsseadaed GIFFE pr7) 10324
E{j{ﬁp&ad'ﬂtie 1527683 116535 210334 21 E55 5033 315 008 315008 IS 181 7150 45040}
Sorplus/|Defick) {59 725)] 24 22 o1 8t4) {12315) [ETRELN ar421) (25 421)] {103 402 {128 385 {2
Ttanzkrs recogeised - <o I3 €63 33783 4355 6328 8634 Il B B3 ¥R G113z £4612
Corrkifan 10t - €383 & - - - - - - - - - -
Corrbuied assel . ) _
Surphus!(D2Beit) atter capitst ransiers & 12935 15512 1083z 28025 e bat)l 132 497) ey 51 593) {55 114) B 659
contibutiens
Tawgxe
Surptus(Debicit) after tasation 13035 5 533 10532 48005 P (35097 {35 097Y {5053} sl paess
Ankabe beruEs .
plosi(Befisit} 42 to sunkipatty 893 15531 10622 13005 38647 AN [3037) (50593) (65 #74)] (73 659))
_ S2ate clzorphud! (debd d e 7 N L.
Surples'iDeficit) Tor tha yaas 16035 15533 10632 4B {55 {38 (A1) {33.037)) £33 G3T)) 52533 &5 114 (78 633}

Explanatory Notes:

Total revenue is R265,1 million in 2015/16 and escalates to R261,4 million by 2016/17 and
decrease to R257,5 miillion in 2017/18.

4.5.5 Table A5 : Budgeted capital expenditure by vote and funding
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EC155 Nyanden - Talle A5 Budgeted Caplial Expenditure by vote, slandard classification and funding

Vole Desctiption

R thouaand

Rel

-

285142

Wizl

FRREUES

Cusrent Year 2084715

315436 Medium Term Revenue &
Expenditure Framewotk

Audited
Qulcome

Audited
Outcome

Audited
Cuicome

Original
Budpget

Full Year
Forepast

Adjusted
Budget

Pre-andit
outcome

Budget Year | Bugget Yesr | Budget Year
2413/1% +f HI6HT | 2 HNUE

Capitat expenditure - Yol
Multi-year expénditure o be sppropriated
Vot § - MUNICIRAL GOVERNANCE & ADVENA
Vi 2 - BUDGET & TREASURY
Vo2 3- CORPORATE BERVICES
Va4 - COMUUNTY & S002L SERYICES
‘iz § - PLANSG AND DEVELOPMENT
Vo'e &+ INFRASTRUGTURE
Yoz 7 - [MAVE OF VOTE 7}
otz 8 - [NAVE OF VOTE §}
Vo 9 - HAVE OF VOTE &)
Vote - [MAVE OF YOTE 1
Vi 11 - [NAVE OF YOTE 8]
Ve 12 - NAVE OF VOTE 14
Yo'z 13 - [NAME OF WOTE 13}
Vi 14 - [NAME OF YOTE 15)
Wiz 15 - [NAME OF VOTE 18]
Gapital multiyear expendiure aubtolal

Single-year exgendiiure to be appropriiled
Yol § - NUKCIPAL GOVERRANCE & ADMAE
gtz 2 - BUDGET & TREASURY
Vot 3 - CORPORATE SERVICES
Aot 4 - COMUUNITY & SOCRAL SERVICES
Vigie § - PLANNNG ARD DEVELOPMENT
Vitz 5 - IMFRASTRUCTURE
Vigte 7+ [HAME GF VOTE N
V2 8 - [NAVIE OF VOTE &

Vot §- (NAME OF VOTE S

ole 10 - [MAME CF VOTE 14}
Vidz 41 [NAVE CF VOTE 11}
Sigtz 12 - [HAVE OF VOTE 18
Vita 13- [MAVE OF VOTE 13}
Nz 14 - INAVE CF VOTE 4]
Yotz 15 - [NAME OF VOTE 13}

Capifa) singleyear expenditure subtotal

TRY

TRA

360
755
€35

7342

IE0
TS
£33

53
4 3% § 47 L]
45t

Totai Capilal Expenditure - Vole

Capifal Expeaditure - Standard
Governznee and administration
Execuive atd toincd
By and veasury ofics
Corpoesis sarvies
Cemmunity énd public sifety
Comrannty aad S0 SeES
Sonm &% fEoeeaton
Pablc 3ty
By
Beah
Ecoromic and eavironmental services
Elraray avd Sevesparant
Roairaserod
Eavisnameia peostion
Trading sanvices
Electlory
Vizer
Viate vzt mazanet
Wasle massgemsst
Othar

2839

%56
083

36 M6

36 505

2548

15

1224t

12241

4931

24
245

3123

E78}

11453
3EQ

7855
15

450

54922

5632

19 25
15400

1485 13 453

[

JE0
TE55
£55
5

@
&35

'q

25

450 4¢)

922 i4 §22

St422 HEn

41 483
360
TE55

£53
%5

Han

B4

[ 3174

5%
1442
22
166

[Rec) 242

24n Tz

Jza4 THEST
253 Pt

2585 A3

Total Capital Expenditure - Standard

14783

65 664

25 302

67 §02 67 162

E7 102

[2grril 13565 1§ 583

Fupded by,

Nsiea® Gowenament

Proviacid Govsaimant

Dosgiot Moty

ks avd §ass

Translers recognised - capliat
fublic conbributions & donations
Bofrowing
Internalty generated funds

w

14763

5 &80

55324
4000

23778

56 324 R

1877 1QTH

554

10778

§5 859 EAUES 61 3

%15 15615 @15

3335

141763

[

85 12

671 67 162

&1 182

222t FER3 EIEEY]

“Fotal Capltal Funding

33 545

14183

63 €64

#5162

67 162 67 162

§1 162

122 1368 7§ #3

Explanatory Notes

When comparing the previous budget of R67,1 million, there is an increase of R15,1million
which is 23%. In a total budget of R82,2 million for the budget year 2015/16, an amount of
R56 million is allocated to the construction of the access roads. For the two outer years the
there is a decrease of 10%, and 7.3% each year.
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4.5.6 Table A6 : Budgeted financial position

EC156 Hyandenl - Table A6 Budgeted Financial Position

pescription pet| wwwe | sen | nwn Curreat Yex 201415 B A
TABT WL
R thousaad Aodited Pudited Audited Originat Adpasted Full Year Pra-audit Budgazl'eu Budget Year Budgéi\’ur
Outsoma Qutcosid Outeozse Budgat Budyet Forecast oulcons BiI56 41 209617 12 2047118
ASSETS
Corrent 2ssats
Cash LEXTH 13831 z5¢81 13631 13E3 13634 13£31 B 230 253931
Calirvesment dzposts 1 BIES £I038 15543 EG 145 £8 145 £3 145 £3145 49443 345 | £558)
Consuzar bsthing § 825 1643 KEre] 6451 431 431 ¢48] Ge31 ST 1818
Ciar getis 10670 1833 3623
Cruset poria dieg Lanrsietatios
2 - 123 159 153 152 158
T 85245 [ry s 7837 T80 FEROH a7 85281 sy £3 245
Long-Frm pacEt/Etiet
SHESE
cod progeny 4 £3473 &ra73 43 3473 E3473 £3413 &1473 €048 83413
. 2t AR
Prepery, piariand eqgupment k] 2339 HTEH el o] 55 EAS 2555638 5635 #3563 “£34 Hae 333
Agrubra
Biiogeat i
Isngiis ki 48 424 83 ) i &3 2517 2565 2858
CFef [f-CuTEL £35S . ]
Totalpon cuneatasezls 2119 390354 323538 685 16 819 FTH A HEES wagte | amore! 3118
TOTAL ASSETS 38324% Hipe 406 999 395 128 Bt BIWE ke R 487711 4R 455913
LEABILITIES
cumrens flabiita
Bank gvetdrat 1
Botroaitg 4 a1 - - - - - - - - -
CLasuzaréoin 4383 2633 10142
Ttasa and o paystes 4 13979 15732 R B 805 B0} LR ] 924 8743 SEB
__ Fragsnns . 233 1052 AER .
Tetal conent Hatisths FETS) 2] oM 3601 8830 8033 BO3Y 5234 FRZT $234 |
Kon cuntzat abkitles
Beticwing A 1013 §23 1142 1142 1442 1142 Vel 180 1420
__Frggsoa - 2553 28 s 5 25 i 3 2] sl
Totabnon cureat fstifiles il Y672 38U 1364 1345 136 ams[ 18 175 1602
TOTAL LABILITIES 18440 23124 252 3366 955 9385 #3644 RIRF:) 19562 oz |
HET ASSETS 5 341848 76475 342 351 3236769 335 764 386 76Y S 435591 392 115631
COMUUNITY WEALTHEGRIITY
Aorus£sed SupiahDeld) A 371476 332357 44 edE 5T 480 35T 430 5T 455 433501 Hagn 5631
Rezarves 4 - - - 1503 1930 18339 1950 - - -
MrOIRY TErESS
TOTAE CORMUNINY WEALTHEQUITY 5 HLEE i 382357 49845 AF e T WITE 433 5% 13920 H5 451

Explanatory Notes:

Table A6 is consistent with international standards of good financial management
practice, and improves understandability for councillors and management of the
impact of the budget on the statement of financial position (balance sheet).

The municipality cashflow shows a positive position for 2015/16 where current assets
reflect an amount of R85 million.

Short term call investments reflect an amount of R49,4 million in 2015/16. The total
assets are budgeted at R447 million for 2015/16 budget year.
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4.5.7 Table A7 : Budgeted cash flows

EG166 Nyandeni - Table A7 Budgeted Gash Flows

Pescription Ret 131612 B 204364 Current Year 261415 201516 I!m?umT;ma Revenus & Expenditure
R0k
Qinousand T Rodted Audked Rudded argtna Adjusted Fult Yeur Proandt | BodgetYesr | Budget Vear | Bldaet Yeal
Gulooze Oaleome Outcomy Budgel Budget Forecast Goftene Hi515 H2E64T [rstily
CASH FLOY TROM OPERATING ASTIVITIES
Receipts
Fropedy 1¥es, penates & aoledoncranges 4355 4852 5253 {0 £ 035 565 L1ne3 5387 5837 L334
Sense thargss 159 168 173 20 el 20 w0 212 5 733
Thar uerve 12 L1 [355) 2163 22183 Fralis 2163 8623 GLES §733
Goyatrment - (erain) { 122625 131 018 157 676 113802 TaER 173802 173602 45817 438718 235528
Govetrres- (s 1 3D e 43843 €372 &3 £0324 [ £3603 #1132 £4642
Imetest 285 2EED 4743 54 §020 8403 5000 53X 5618 5L58
Dedands - - -
Paymaents
BuppSars an RopiEEs [41964T) [155723) {173155) {180 £24) T (153 €64) (IR ER4Y 2643 {2527E5) {245 £232)
France chargss (22) (153} (14} i) {155) (168) [165) {11 (17) FEE)
_ Wasskers and Brars ) [CIEe)] {EER) {6025
NET CASH FROL [USED) OPERATIRG ACTIVITIES 55358 €2 815 88 45450 85450 £5450 85450 #2231 1168 [T
CASIH FLOWS FROM IKVESTHIRG ACTIVITIES
Recelpls
Proceedson depoid ¢ FFE 3 - - -
Bearzaio rorene) b pinconent detion - - -
Darresss (niteste) (T42 Bobourienl 1208 ratie an - - -
Dac1e3sa (FEE6E38} I LOADUITEL ARSTRID {1ean! - - -
Payinznis
_Capatanes ([E1762) (14 7E9) sy (es0y (@700 467107 (67 107) (E2121) 3650} 184y
MET CASH FROMYUSED) | NVESTING ACTIVITIES (51617) (i 424) BEaEy (6102 {87 102 (67102 (6T 102 (62 221) gaesol  @issy
CASH FEOWS FROM FINANCING ACTIVITIES
Recelpts
SroM e I - - -
Botrort} org Erntelnziing 74 {189) - - -
Ik 358 {dadreae) i coravgt Cepitls ERLTH 1811 - - -
Payments
_ Repayremdtotredieg £ - = -
'HETCASH FROWUSED) FIMANCING ACTIVITIES 85 i3 141 - - - - - - -
HET INCREASE (DECREASE) 14 CASHHELD 3912 59 654 72171y 1552)) 18343 fE34 4312 1] [} 1]
Canrianh eqsvaErs 86 year bedn 2 5485 32433 82657 131£31 2851 13 €34 13651 15449 7540 7544
Cashica eqbraacs 8 1o year end. 2 443 82857 75410 1623 26 208 260 7544 544} 15430

Explanatory Notes

The budgeted cash flow statement is the first measurement in determining if the budget is
funded. It shows the expected level of cash in-flow versus cash out-flow that is likely to
result from the implementation of the budget.

The cash flow of the municipality shows an increase for the 2015168 MTERF. This is due to
the increase in our operation and conditional grants.

4.5.8 Table A8 : Cash backed reserves [/ accumulated surplus
reconciliation
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EG156 Nyandenl - Table A8 Cash backed reservesiaccumulated surplus reconciliation
Beserption Rer]  worninz P poTeT] Currend Vear 208415 s "”’“E”:"“ Revenue & Brpandiluts
g Atk
A ™ Audited fodited Aundied Brighval Adfusted Full Vear Pra-gudh | BudgetYear | BudgelYear | Budgel Year
Outoose Outioma Cutconme Budgef Budget Feerast culcazme Fart il 201697 #2204018
Cash and investoents avaifabls
Casniath eqivakes 814 yeu end 1 9437 22637 1544 13058 2023 07 nes 76443 543 75450
Ot aiertinvesiers > Hdigs 61655 - - 9763 43397 91 L2 @ 2687 4112
_ Haoursrd s I 1 - - - - - - - - - -,
Cashzndin I3 avafiable: 61493 8263 5443 1267 T28%8 1282 12808 543 12 407 81552
Apptication of cash and uvestents
spent cordlon g barsks - - - - - - - - - -
ALCacaed - - - - - - - - -
SImay reguTeratyy z
Char wnibrg eapidregurenens 3 5754 12334 1852 1570 2513 2513 251 QT 2563 5561
Oler oo
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Total AppLication ol cash and kvestrasnts: @ISl 123 1882 1622 231} 2513 2543 @317} 2942 855y |
Surpls(shartla} 5245 7040 13478 71158 7031 10313 7033 15817 75418 74988

Explanatory Notes.

The municipality have the reserves that are cash backed for 2015/16 MTERF. These
reserves are fully funded by the short term call investments that are kept by the

municipality in both the FNB Bankers and Standard Bank Bankers.

4.5.9 Table A9 : Asset management
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EG 155 Hyandeni - Table A9 Asset Management

Descetption
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Explanatory Notes
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Table A9 provides an overview of municipal capital allocations to its assets and the renewal
of existing assets, which is dominated by the construction of the access road as well as
spending on repairs and maintenance by asset class.

National Treasury has recommended that municipalities should allocate at least 40 per cent
of their capital budget to the renewal of existing assets, and allocations to repairs and
maintenance should be 8 per cent of PPE. Currently in the municipal budget 23% is allocated
to capital expenditure and 8% is allocated to repairs and maintenance.

5 Annual Budget Process Overview
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5.1 Background

Integrated Development Planning is a process through which municipalities prepare a

strategic development plan which extends over a five-year period. The Integrated

Development Plan (IDP) is a product of the IDP process. The NLM IDP is the pnnmpal

strategic planning instrument which guides and informs all planning, budgeting, management

and decision-making processes in the municipality. Through Integrated Developrﬁent

Planning which necessitates the involvement of all relevant stakeholders, a municipality:

¢ Identifies its key development priorities;

o Formulates a clear vision, mission and values;

o Formulates appropriate strategies;

o Develops the appropriate organisational structure and systems to realise the vision and
mission; and

o Aligns resources with the developmental priorities.

In terms of the Systems Act, all municipalities have to undertake an IDP process to produce
iDPs. As the IDP is a legislative requirement it has a legal status and supersedes all other
plans that guide development at local government level.

In a nutshell, the IDP process entails an assessment of the existing level of developmeni and
the identification of key development priorities. The vision and mission statements for the
jong-term development flow from the aforesaid, with specific reference to critical
developmental and internal transformational needs. The development strategiss and
objectives will be directed at bridging the gap between the existing level of development and
the vision and mission. A very critical phase of the IDP process is to link planning {o the
municipal budget (i.e. allocation of internal or external funding to the identified projects),
because this will ensure that the IDP directs the development and implementation of

projects.

Our responsibility as a sphere of government is to ensure that the quality of life of all who live
and work in Nyandeni is improved. We will continue to engage in both progressive and
meaningful discussions with our communities to shape a clear path from which governance
and development will draw guidance and direction. The council will continue to pursu2 and
encourage community participation programmes, to ensure that our plans are in line with
community needs.

We have a responsibility to contribute to the process of transforming the lives of our people

from the conditions of abject poverty and underdevelopment. In our fight against poverty and
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underdevelopment, we are committed to ensuring that equitable service delivery becomes

the norm in Nyandeni. For this reason NLM has to focus inter alia, on the following:

Build sustainable communities by paying special attention to health education, service
delivery, human settlements, environment and safety;

Develop infrastructure to equalise services upgrade and ensure accessibility and unity in
Nyandeni;

Grow the economy to be linked with the national and provincial economies, empower the
people of the region and build required skills; and |
Developing and implementing integrated plans and strategies for economic and social
development; service delivery; infrastructure development; provision of basic services;
human development; safety and security; participatory governance; youth development;
women empowerment; building integrated and sustainable communities and protection of

the environment.

DEVELOPMENT OF THE INTEGRATED DEVELOPMENT PLAN

Guiding Principles

The development of the Integrated Development Plan (IDP) in terms of the Muricipal

Systems Act was guided and informed by the following principles:

It must support and work towards achieving the Vision, Mission, Values and the Strategic
Priorities of the NLM;

Focus on service delivery in terms of the eradication of backlogs and the maintenance of
infrastructure;

Address community priorities (needs) as identified in the 2013-2018 IDP as well as newly
identified priorities; and

The review of the |IDP focused on formulating measurable performance indicator targets
for five, three and one year. These targets informed the preparation of the multi-year
budgets, as well as the draft SDBIP.
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6 Alignment of Budget with Integrated Development Plan

The IDP, however, contains information on developmental needs submitted by .thé
community that may not be covered in the Budget. There should not be an expectation that
everything contained in the IDP is funded. There are numerous needs submitted that are not
the responsibility of the NLM, but that of either the National or Provincial governments.
However, these inputs will be analysed and discussed stakeholders such as government
departments, ward committees, CDW, NGO's and private sector to refine what can be
implemented. The funding process is based on the priorities identified in the IDP, as shown
in the relevant tables in this document.

7 Budget Related Policies Overview and Amendments

Section 18 of the Municipal Finance Management Act (MFMA) states that the Budget can
only be funded by realistically anticipated revenue tc be collected, and cash-backed
accumutated funds from previous years, which was not committed for other purposes.
Furthermore, National Treasury Circular 42 stipulates that the Budget be managed in a full
accrual manner reflecting a transparent budget and accounting system approach. The
MFMA further requires the municipality to adopt and implement a tariff policy. Counci! has
approved for public participation policies for main services provided by the municipality,
which are attached as annexures to this document. Council is required to adopt budgetary
provisions based on realistic anticipated revenue for the budget year from each revenue
source as per the requirements of the MFMA (Chapter 4, 17 (1) (a) and (3) (b)).

The policies to be attached are as follows:

Supply Chain Management Policy

Fleet Management Policy

Cash Management & Investment Policy

Property Rates Policy

Tariff Policy

Bad debts & Write Off Policy

Credit Control and Debt Collection Policy

Asset management Policy

Budget Policy

Bad Debt Write off policy

Virement policy

o 8 0o 0 g 8 0 g g g o
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8 Budget Assumptions

8.1 National Treasury provided guidance in MFMA Circular No. 74 issued in terma of
Municipal Finance Management Act No. 56 of 2003 regarding inflation:-

Fiscal Year 2014 2015 2016 2017 2018
Actual Estimate Forecast
CPI inflation 5.6 8.2 5.8 5.5 5.3

8.2 The inflation rate to be used for calculating wage increases

Municipalities must take into account the multi-year Salary and Wage Collective Agresment
for the period 1 July 2012 to 30 June 2015. The agreement provides for a wage increase bas
The Salary and Wage Collective Agreement for the period 01 July 2012 to 30 June 2015 has
come to an end. The South African Local Government Association issued a press release on
03 March 2015 indicating that it tabled the following offer for salaries and wages increase:

« 2015/16 Financial Year — 4.4 per cent (inflation finked)

« 2016/17 and 2017/18 Financial Years — inflation related increase plus additionai 0.25 per
cent

As the negotiations are still underway, municipalities are advised to use the above proposed
guidelines in preparing their 2015/16 budgets.

8.3 Municipalities are advised to structure their 2015/16 electricity tariffs based on the 12.69
per cent guideline and provide for a 14.24 per cent increase in the cost of bulk purchases
for the tabled 2015/16 budgets and MTREF. Any changes to these guidelines will be
communicated to municipalities in a further Budget Circular for the 2015/16 financial year to
be issued shortly after the tabling of the National Budget

8.4 Collection rates 7
In accordance with relevant legislation and national directives, revenue recovery rétes are
based on realistic and sustainable trends. Nyandeni's collection rate is set at an average of
38% and is based on a combination of actual rates achieved to date and estiméted outcomes

of the current financial period.
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9 Funding the Budget (including fiscal overview and sources of funding)

9.1 FUNDING OF THE CAPITAL BUDGET
The 2015/2016 capital budget amounts to R82 221 000, and for the two outer years its
R73 690 000, and R71 543 000. It is predominantly funded through the MIG funding.

9.2 FUNDING OF THE OPERATING BUDGET

The Operating Budget is funded from the following main sources:
+ Assessment Rates;

« Tariffs levied for Services, i.e. Refuse Collection;

+  Other income and

+ Operating Grants and Subsidies.

Assessment Rates. The Municipal Property Rates Act will be implemented on July 1 2014,
The assessment rates will be levied on both land and improvements value. In terms of
section 46 of the Act, the market value of a property, if sold on the date of valuation in the

open market by a willing selier to a willing buyer, is to be realised in the valuation rol.

Income derived from services is mainly used to fund the cost rendering the service {both
operating and capital needs).

The total budget for the assessment rates is R5,3 million for the current year, and for two

outer years is R5,6 million and 5,9 million.

The income received in the form of the Equitable Share Grant is R261,7 million and for the
two outer years is R217,95 million and R212,5 million.

Other Grants and subsidies are as follows:

Grant Name | Financial Year | Amount

FMG 2015/16 R1 600 000

MSIG 2015/16 R 930000
EPWP 2015/16 R1 219 000
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10 Annual budgets and service delivery and budget implementation plans

— Internal departments

In terms of Section 53 (1) (c) (ii) of the Municipal Finance Management Act, the Servidé
Delivery and Budget Implementation Plan (SDBIP) is defined as a detailed plan approved by
the mayor of a municipality for implementing its delivery of municipal services and its annual

budget, and which must indicate the following —

(a) Monthly projections of —
(i) Revenue to be collected, by source, and
(i) Operational and capital expenditure, by vote.
{b) Service delivery targets and performance indicators for each quarter, and

(c) Other matters prescribed.

The Honourable Mayor, in accordance with Section 53 of the MFMA, is expected to approve
the SDBIP within 28 days after the approval of the Budget. In addition, the Honourable Mayor
must ensure that the revenue and expenditure projections for each month and the service
delivery targets and performance indicators as set out in the SDBIP are made public within
14 days after its approval.

The SDBIP gives effect to the Integrated Development Plan and the Budget of the
municipality. It is an expression of the objectives of the Council in quantifiable outcomes
which will be implemented by the administration for the financial period from 1 July 2015 to
30 June 2016 (the financial year). It includes the service delivery targets and performance
indicators for each quarter, which should be linked to the performance agreements of senior
management. It therefore facilitates oversight of

financial and non-financial performance of the municipality, and allows the Municipal
Manager to monitor the performance of the Section 56 Managers, the Mayor/Council to
monitor the performance of the Municipal Manager, and the community to moniter the
performance of the Council.

The Draft SDBIP for the 2015/2016 financial year has been prepared for submission to

Treasury.
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11. Contracts having future budgetary implications

In terms of the NLM’s Supply Chain Management Policy, no contracts are awarded beyand
the medium-term revenue and expenditure framework (three years). In ensuring adherence
to this contractual time frame limitation, all reports submitted to either the Bid Evaluation and
Adjudication Committees must obtain formal financial comments from the Financial
Management Division of the Treasury Department.

12. Legislation Compliance

Compliance with the MFMA implementation requirements have been substantially adhered to
through the following activities:

1.

In year reporting

Reporting to National Treasury in electronic format was fully complied with on 2 monthly
basis. Section 71 reporting to the Mayor (within 10 working days) has progrescively
improved and includes monthly published financial performance on the NLM's website.

2.

Budget and Treasury Office
The Budget and Treasury Office has been established in accordance with the MEFMA,

Audit Committee
An Audit Committee has been established and is fully functional.

Service Delivery and Implementation Plan

The detail SDBIP document is at a draft stage and will be finalised after approval of
the 2015/16 MTREF in May 2015 directly aligned and informed by the 2015/16
MTREF.

Annual Report
Annual report is compiled in terms of the MFMA and National Treasury requirements

but there is still a need for improvement.

8. MFMA Training

The MFMA training is being implemented as there are staff members that have enrolled
in the Municipal Finance Certificate Programme

Draft Annual Budget 2015-16 to 2018 g
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